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Topic 1: What to Expect in Canadian Interviews

Introduction to the Canadian Interview Process

Interviews are a critical step in the job application process, providing employers the
opportunity to evaluate your fit for a role while giving you the chance to assess whether
the organization aligns with your professional goals and values. Understanding the
Canadian interview process and preparing thoroughly can significantly improve your
chances of success.

This document outlines the expectations, common formats, and strategies used in
Canadian interviews, providing a detailed guide on how to approach each stage of the
interview process. Additionally, it offers practical advice on how to highlight your skills,
navigate cultural nuances, and leave a strong impression on potential employers.

Types of Interviews in Canada
1. Telephone Interviews

Purpose:

Telephone interviews are often used as a screening tool to narrow down the pool of
candidates before in-person or video interviews. These interviews typically focus on
confirming your qualifications, gauging your interest in the role, and assessing your
communication skills.

Key Features:
e Typically 15-30 minutes long.

e Questions are usually straightforward and focus on your resume, availability, and
basic job qualifications.

e The goal is to determine whether you should be advanced to the next stage of
the process.

Preparation Tips:

e Research: Even for a brief phone interview, you should research the company
and the role. Be ready to explain why you’re interested in the position.

e Set the Scene: Ensure you’re in a quiet, comfortable environment where you
won’t be interrupted. Have your resume, the job posting, and any other relevant
documents in front of you for easy reference.
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o Clarity: Speak clearly and confidently. Since the interviewer cannot see your
non-verbal cues, your tone and clarity of speech are crucial.

Example:
"Tell me why you’re interested in this role and how your experience aligns with the job
requirements.”

2. Virtual/Video Interviews

Purpose:

Video interviews have become increasingly common, particularly in the post-pandemic
job market. They allow employers to assess candidates remotely and provide more
flexibility for both parties.

Key Features:
e Conducted via platforms such as Zoom, Microsoft Teams, or Google Meet.
« Questions can range from behavioral to technical, depending on the role.

e Interviewers assess your professionalism, communication skills, and ability to
adapt to virtual working environments.

Preparation Tips:

e Test Your Technology: Ensure your camera, microphone, and internet
connection are working properly. Perform a test run to avoid any technical issues
during the interview.

o Professional Appearance: Dress professionally as you would for an in-person
interview, and choose a clean, neutral background. Good lighting is essential to
create a professional setting.

« Body Language: Even though you’re not in the same room, maintain good
posture, make eye contact with the camera, and use appropriate gestures.

Example:

A video interview for a project management role may include behavioral questions like,
"Describe a time when you managed a project with tight deadlines. How did you
prioritize tasks and ensure successful delivery?"

3. In-Person Interviews

Purpose:
In-person interviews are still a crucial part of the hiring process, particularly for roles



Topics for Professional Success
International Students & New Immigrants
Manu Sharma | Ver.1.0 | October 2024

requiring a strong personal presence, such as leadership positions or client-facing roles.
These interviews provide both you and the employer with a chance to assess
interpersonal fit and company culture.

Key Features:

« Typically longer than phone or virtual interviews, often lasting 45 minutes to an
hour.

e Interviewers may assess not only your answers but also your professionalism,
body language, and interpersonal skills.

« It may involve multiple rounds or meetings with different team members or
stakeholders.

Preparation Tips:

e Arrive Early: Punctuality is highly valued in Canadian workplaces. Arriving 10-15
minutes early demonstrates respect for the interviewer’s time.

o Professional Presentation: Dress appropriately for the industry. For most
corporate roles, business formal attire is expected, while tech companies may
have more relaxed dress codes.

« Firm Handshake and Eye Contact: These are important non-verbal cues that
demonstrate confidence and professionalism.

Example:

An in-person interview for a sales role might include role-playing, where you're asked to
"sell" a product or service to the interviewer, allowing them to assess your
communication and persuasion skills.

Interview Formats and Common Structures
1. Behavioral Interviews

Purpose:

Behavioral interviews are widely used in Canada to assess how candidates have
handled specific situations in the past. Employers believe that past behavior is the best
predictor of future performance, so they ask you to provide examples of how you’ve
demonstrated key competencies.

Key Questions:
e "Tell me about a time when you led a team to success."

« "Describe a situation where you faced a conflict at work. How did you resolve it?"
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The STAR Method: Using the STAR (Situation, Task, Action, Result) method is highly
recommended for answering behavioral questions. This structured approach helps you
present clear, concise, and relevant examples.

o Situation: Briefly describe the context of your example.
o Task: Explain what you were responsible for in that situation.
e Action: Describe the actions you took to address the situation.

« Result: Highlight the outcome, including any achievements, lessons learned, or
skills developed.

Example:

"Tell me about a time when you handled a difficult customer."”

Situation: "At my previous job in retail, | had a customer who was upset because their
order was delayed."

Task: "My responsibility was to resolve the situation and ensure the customer was
satisfied."

Action: "l apologized for the inconvenience, investigated the cause of the delay, and
expedited their order. | also offered a discount on their next purchase."

Result: "The customer left positive feedback and continued to shop with us, increasing
their purchases by 15% over the next six months."

2. Technical Interviews

Purpose:

Technical interviews are commonly used for roles in fields such as engineering, IT, data
analysis, and software development. These interviews assess your technical
knowledge, problem-solving abilities, and hands-on skills related to the job.

Key Features:

e Problem-Solving Tasks: You may be asked to solve problems on the spot, write
code, or walk the interviewer through your process of troubleshooting a technical
issue.

« Real-World Scenarios: Employers may present you with hypothetical or real-
world technical problems to test how you would approach a project or challenge.

Preparation Tips:

e Review Key Concepts: Brush up on industry-specific knowledge, software,
tools, and methodologies relevant to the role.
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e Practice Problem-Solving: Sites like LeetCode or HackerRank offer coding
challenges that can help prepare for technical interviews in software
development roles.

e Think Aloud: When solving problems during the interview, explain your thought
process to demonstrate your problem-solving approach.

Example:

In a technical interview for a software development role, you might be asked to write a
simple algorithm on a whiteboard or explain the architecture of a system you’ve worked
on.

3. Case Study Interviews

Purpose:

Case study interviews are commonly used in consulting, finance, and business strategy
roles. The interviewer presents a business scenario or problem, and you are expected
to analyze it, propose solutions, and discuss your reasoning.

Key Features:

e Business Scenarios: You'll be given a complex problem to solve, such as "How
would you help a company expand into a new market?"

e Analysis and Solutions: The focus is on your ability to think critically, apply
business frameworks, and justify your decisions.

Preparation Tips:

o Familiarize Yourself with Case Study Frameworks: Learn how to apply
frameworks such as SWOT analysis (Strengths, Weaknesses, Opportunities,
Threats), the 4Ps of marketing (Product, Price, Place, Promotion), and Porter’s
Five Forces.

e Practice with Mock Cases: Practice case studies with peers or use online
resources to improve your analysis and presentation skills.

« Ask Clarifying Questions: Don'’t hesitate to ask the interviewer for more details
or clarification to ensure you understand the problem correctly.

Example:

A consulting case study interview might involve helping a client decide whether to
launch a new product. You'll need to assess market demand, production costs, and
competitive landscape before making a recommendation.
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Key Skills Assessed in Canadian Interviews

In Canadian interviews, employers are not just interested in your technical abilities but
also your soft skills and cultural fit. Below are some key competencies that are often
evaluated:

1. Communication Skills

Strong communication skills are crucial, particularly in multicultural Canadian
workplaces. Employers assess your ability to articulate your ideas clearly and interact
with others respectfully.

Example:

In a marketing role, you may be asked to explain how you would present a campaign
strategy to a client. The interviewer will be looking for clear, persuasive communication
that can adapt to various audiences.

2. Adaptability

Employers value candidates who are flexible and can adapt to changing environments
or job roles. The ability to handle unexpected challenges or transitions smoothly is
highly regarded.

Example:

In a behavioral interview, you might be asked, "Tell me about a time when you had to
quickly adapt to a major change at work." Your answer should highlight your ability to
adjust to new situations while maintaining productivity.

3. Teamwork and Collaboration

In Canada, most jobs require working closely with colleagues from diverse
backgrounds. Employers want to ensure that you can collaborate effectively in teams,
contribute positively to group efforts, and resolve conflicts when they arise.

Example:
A common teamwork question could be, "Can you describe a time when you worked as
part of a team to achieve a goal? What was your role, and what was the outcome?"

Post-Interview Etiquette
1. Follow-Up

After the interview, it's important to send a thank-you email to the interviewer,
expressing your gratitude for their time and reiterating your interest in the position.

Example:
"Thank you for taking the time to meet with me today to discuss the project manager
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position at XYZ Corp. | appreciated learning more about your team’s goals and am
excited about the opportunity to contribute my experience in managing cross-functional
projects.”

2. Reflecting on the Interview

Once the interview is complete, take time to reflect on your performance. What
questions did you handle well? Where could you improve? This reflection will help you
prepare for future interviews.

Conclusion

Canadian interviews provide a platform for both candidates and employers to assess
alignment in terms of skills, values, and expectations. By understanding the types of
interviews, common questions, and key skills that are assessed, international students
can position themselves for success in the Canadian job market. Thorough preparation,
clear communication, and demonstrating adaptability are crucial for leaving a lasting,
positive impression.



