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Presenting Ideas and Initiatives: A Comprehensive Guide Using the Pitch 

Anything Framework 

When presenting ideas or initiatives, your success depends not only on what you say 

but also on how you say it. This guide introduces the Pitch Anything Framework, 

designed to help you craft and deliver compelling presentations that capture attention, 

persuade stakeholders, and inspire action. By focusing on controlling the narrative, 

engaging your audience emotionally and logically, and creating a lasting impression, 

this framework empowers you to present ideas with clarity and confidence. 

 

Why This Framework Works 

The framework is rooted in psychology and storytelling principles. It leverages how the 

brain processes information, enabling you to communicate effectively and achieve the 

desired outcome. Whether you're presenting a project to colleagues, pitching an idea to 

investors, or sharing an initiative with a larger audience, the steps outlined here will help 

you structure and deliver a successful pitch. 

 

Step 1: Frame Control 

What is a Frame? 

A "frame" is the perspective or context through which your audience views your 

presentation. Whoever establishes the frame controls the conversation. Your job is to 

set a frame that positions you as credible, confident, and relevant. 

How to Establish Frame Control 

1. Start with Authority: Begin your presentation with a statement or action that 

demonstrates confidence and competence. Avoid over-explaining or apologizing. 

o Example: "I’m here to solve one of the biggest challenges we face today: 

improving team productivity." 

2. Be the Prize, Not the Pursuer: Position your idea as a valuable opportunity for 

your audience. 

o Example: Instead of saying, "I hope you like this," try, "This initiative has 

the potential to transform how we work together." 

3. Reframe Challenges: If your audience questions or challenges you, don’t react 

defensively. Shift the focus back to the value of your idea. 

o Example: If someone says, "Why should we do this now?" respond with, 

"The question isn’t why now; it’s whether we can afford to wait." 
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Step 2: Intrigue with the STRONG Method 

The STRONG Method helps you structure your presentation to keep your audience 

engaged and invested: 

1. Set the Frame 

o Begin by clearly defining the purpose and context of your presentation. 

o Example: "Our team is facing a challenge with meeting deadlines. I’ve 

identified a solution that could change that." 

2. Tell the Story 

o Use a storytelling approach to create a narrative around your idea or 

initiative. 

o Highlight the problem, your proposed solution, and its impact. 

o Example: "Imagine if we could cut project delays by 50% with a simple 

scheduling tool. That’s exactly what happened when I tested this approach 

on a smaller scale." 

3. Reveal the Intrigue 

o Introduce a unique element or insight to capture curiosity. 

o Example: "This idea isn’t just theoretical—it’s been proven to work in 

similar teams with impressive results." 

4. Offer the Prize 

o Make it clear what your audience gains by adopting your idea. 

o Example: "This initiative will save each team member 3 hours a week, 

allowing us to focus on high-priority tasks." 

5. Nail the Hookpoint 

o Drive home a key point or insight that leaves your audience wanting more. 

o Example: "If we start today, we could see results within 30 days." 

6. Get a Decision 

o End with a clear call to action, addressing objections and outlining next 

steps. 

o Example: "Let’s schedule a trial for next month. If it doesn’t deliver as 

promised, we can reassess." 
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Step 3: Engage the Crocodile Brain 

What is the Crocodile Brain? 

This term refers to the primitive part of the brain that processes information quickly and 

focuses on survival and simplicity. To engage this part of the brain: 

• Keep It Simple: Avoid overwhelming your audience with excessive details. Start 

with the big picture. 

• Use Vivid Language: Speak in terms your audience can visualize. 

o Example: "Think of this tool as a personal assistant for every team 

member." 

• Focus on Emotion: Highlight benefits that evoke positive emotions, like saving 

time or reducing stress. 

 

Step 4: Align Status 

Why Status Matters 

People naturally align with those they perceive as equals or leaders. To ensure your 

audience respects and values your input: 

1. Project Confidence: Speak assertively and avoid tentative language like “I think” 

or “maybe.” 

o Example: "This approach will streamline our processes," not "I think this 

might help us improve." 

2. Create Scarcity: Highlight that your idea or initiative is a unique opportunity. 

o Example: "This grant is only available for the next six months, so starting 

now is critical." 

3. Respect Their Time: Show that you value their attention by being concise and 

organized. 

 

Step 5: Leverage Time Constraints 

Create Urgency 

Time constraints increase the perceived value of your idea and encourage quick 

decisions. To create urgency: 
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• Set Deadlines: "We need to decide by Friday to implement this before the next 

quarter." 

• Highlight Limited Opportunities: "Only three other teams will have access to 

this program, so we need to act fast." 

 

Step 6: Structure Your Pitch 

1. The Setup 

o Introduce the context, the problem, and why it matters to your audience. 

o Example: "Our current system is costing us both time and resources, but 

we can fix this with a straightforward solution." 

2. The Story 

o Use storytelling to demonstrate how your idea addresses the problem. 

o Example: "When we piloted this in a smaller group, we saw productivity 

increase by 25%." 

3. The Close 

o Make a clear ask, whether it’s for approval, resources, or time to develop 

the idea further. 

o Example: "All I need is two weeks to prepare a full implementation plan. 

Let’s start now." 

 

Step 7: Deliver with Mastery 

• Use Tone and Pauses: Speak dynamically, emphasizing key points with 

deliberate pauses. 

o Example: "This isn’t just a tool—it’s a solution." 

• Be Unpredictable: Incorporate surprises, like unexpected insights or humor, to 

keep your audience engaged. 

• Practice: Rehearse your pitch multiple times to refine your delivery. 

 

Summary: Key Takeaways for Presenting Ideas and Initiatives 

1. Frame Control: Establish authority and set the context. 

2. STRONG Method: Structure your presentation for maximum engagement. 
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3. Crocodile Brain: Keep your message simple, vivid, and emotional. 

4. Status Alignment: Project confidence and create scarcity. 

5. Time Constraints: Drive urgency with deadlines or limited opportunities. 

6. Pitch Structure: Use a three-part structure—setup, story, and close. 

7. Masterful Delivery: Deliver dynamically and with confidence. 

 

By following these principles, you can ensure your ideas and initiatives are not only 

heard but acted upon. This guide serves as a roadmap to help you captivate your 

audience and present your ideas with clarity, confidence, and impact. 

 


