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Pitch Anything Workbook: A Step-by-Step Guide to Presenting Ideas and 

Initiatives 

This workbook is designed to guide you through the Pitch Anything Framework as 

you develop, refine, and deliver your pitch. By interacting with the material as a journey, 

you’ll explore your ideas deeply, structure them effectively, and bring your presentation 

to life with confidence. Whether you’re pitching a new initiative, a product, or a vision, 

this workbook will help you craft a message that captivates and persuades. 

 

Introduction: Setting the Stage 

Why a Pitch Matters 

A pitch isn’t just about presenting an idea—it’s about influencing decisions, inspiring 

action, and creating meaningful connections. The success of your pitch depends on 

how well you understand your audience, frame your idea, and deliver it with clarity and 

conviction. 

The Framework as a Journey 

This workbook will take you step by step through the Pitch Anything Framework, 

helping you craft a pitch that feels like a story, engages your audience, and achieves 

your goals. You’ll develop the tools to: 

1. Set the right context. 

2. Spark curiosity and intrigue. 

3. Communicate simply and effectively. 

4. Create urgency. 

5. Close with confidence. 

 

Step 1: Define Your Frame 

The frame sets the context for your pitch. It establishes why your idea matters and why 

your audience should pay attention. Controlling the frame positions you as the authority 

and sets the tone for the discussion. 

Task 1.1: Define the Problem 

What challenge, gap, or opportunity does your idea address? Be specific and relevant. 

• Prompt: What is the core problem you’re solving? 

o Example: "Team productivity is declining due to outdated tools." 
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Write your response here: 

 

 

Task 1.2: Position Yourself as the Prize 

Why is your idea valuable? How does it benefit your audience? 

• Prompt: What makes your idea or initiative a unique opportunity? 

o Example: "Our solution increases productivity by 20% with minimal 

investment." 

Write your response here: 

 

 

 

Step 2: Build the STRONG Structure 

This structure ensures your pitch is engaging and memorable. Each element helps 

shape the flow of your presentation. 

S: Set the Frame 

Introduce your idea by clearly defining the purpose and the problem it addresses. 

• Prompt: What is the purpose of your pitch, and why does it matter now? 

o Example: "Our team struggles with delayed projects. This solution solves it 

efficiently." 

Write your response here: 

 

 

T: Tell the Story 

Storytelling engages your audience emotionally. Use a narrative to highlight the 

problem, your solution, and its impact. 

• Prompt: What’s the story behind your idea? How did you identify the problem, 

and what inspired your solution? 

o Example: "I observed how a scheduling app boosted a similar team's 

productivity by 30%." 
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Write your response here: 

 

 

R: Reveal the Intrigue 

Add a unique insight or element that sparks curiosity. 

• Prompt: What unexpected insight or advantage does your idea offer? 

o Example: "Unlike other tools, this solution adapts to any workflow within 

minutes." 

Write your response here: 

 

 

O: Offer the Prize 

Highlight the benefits your audience will gain from adopting your idea. 

• Prompt: What is the most compelling benefit of your solution? 

o Example: "This initiative will save each team member 3 hours per week." 

Write your response here: 

 

 

N: Nail the Hookpoint 

Leave a lasting impression by emphasizing your key takeaway. 

• Prompt: What single, powerful statement do you want your audience to 

remember? 

o Example: "This solution is a game-changer for teams that value 

efficiency." 

Write your response here: 

 

 

G: Get a Decision 

End with a clear ask and next steps. 
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• Prompt: What action do you want your audience to take, and how will you guide 

them? 

o Example: "Let’s schedule a pilot program next week to see how this works 

for your team." 

Write your response here: 

 

 

 

Step 3: Simplify for the Crocodile Brain 

Your audience processes information emotionally and instinctively before analyzing it 

logically. Simplify your message and make it visually and emotionally engaging. 

Task 3.1: Simplify Your Message 

• Prompt: What is the most straightforward way to explain your idea? 

o Example: "Think of this solution as a virtual assistant for your team." 

Write your response here: 

 

 

Task 3.2: Use Emotional Triggers 

How can you evoke positive emotions such as excitement, relief, or curiosity? 

• Prompt: What emotional benefits will your idea bring? 

o Example: "This tool will reduce stress and help you focus on what 

matters." 

Write your response here: 

 

 

 

Step 4: Align Status 

Position yourself as an equal or leader in the conversation. Your confidence and the 

perceived value of your idea will determine how seriously your audience takes it. 

Task 4.1: Speak with Confidence 
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• Prompt: What language will you use to sound assertive and credible? 

o Example: "This approach works. I’ve seen it deliver results." 

Write your response here: 

 

 

Task 4.2: Create Scarcity 

• Prompt: What makes your idea or initiative time-sensitive or unique? 

o Example: "This grant opportunity expires in three months." 

Write your response here: 

 

 

 

Step 5: Create Urgency 

Time constraints compel decision-making. Establish why acting now is essential. 

Task 5.1: Define Deadlines 

• Prompt: What deadlines will you set to create urgency? 

o Example: "We need approval by the end of the month to qualify for 

funding." 

Write your response here: 

 

 

 

Step 6: Structure Your Pitch 

Organize your pitch into three clear sections: 

The Setup 

• Introduce the problem and your solution. 

• Prompt: How will you frame the problem and your solution clearly? 

Write your response here: 
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The Story 

• Use storytelling to highlight the value of your idea. 

• Prompt: What narrative will you share to demonstrate the impact of your 

solution? 

Write your response here: 

 

 

The Close 

• End with a clear ask and call to action. 

• Prompt: How will you close your pitch with confidence? 

Write your response here: 

 

 

 

Your Final Pitch 

Now, compile your responses into a cohesive pitch using the structure outlined above. 

Use this workbook as your guide to refine and rehearse your presentation. 

Final Notes: 

• Practice makes perfect: Rehearse your pitch multiple times to refine delivery 

and timing. 

• Feedback is key: Share your pitch with trusted colleagues or mentors to gather 

constructive input. 

By following this workbook, you’ll have a well-structured, compelling pitch that resonates 

with your audience and inspires action. 

 


