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Guide 

Objective: This framework is designed to guide you through a structured yet personal 

reflection process at the end of 2024. It is intended to help you celebrate your 

achievements, learn from challenges, and create a clear and focused vision for 2025.  

By reflecting on the past year and your aspirations for the future, you will gain clarity 

and set a solid foundation for the year ahead. 

 

End of Year Reflection Framework 

Goal: 

To celebrate your progress, learn from your challenges, and set an intentional vision for 

2025. This framework is a personal exercise that encourages you to reflect 

independently on the past year and develop a powerful vision for the year to come. 

Take time to answer the four key questions below. Your responses will guide you as 

you close 2024 with clarity and begin 2025 with intention. 

 

1. What are 3 things that went well in 2024? 

Purpose: Reflect on your key successes and proud moments from the past year. 

• Consider the achievements, milestones, or moments where you felt a sense of 

accomplishment. 

• Reflect on both professional and personal successes. 

• Identify what contributed to these successes, whether it was your skills, mindset, 

actions, or circumstances. 

Examples: 

• Successful completion of projects or goals. 

• Personal growth, new skills, or achievements. 

• Positive impact on others or within your environment. 

 

2. What are 3 things to change or improve in 2025? 
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Purpose: Reflect on the challenges or areas where you can grow moving forward. 

• Think about the difficulties, setbacks, or obstacles you encountered in 2024. 

• What lessons did you learn from these experiences? 

• Identify areas in which you can make changes to improve in 2025, whether it’s in 

your approach, mindset, or habits. 

Examples: 

• Time management or prioritization. 

• Strengthening relationships or communication. 

• Overcoming personal limitations or external barriers. 

 

3. What are 3 wins I want to achieve in 2025? 

Purpose: Set bold, meaningful goals for the upcoming year. 

• Reflect on your big dreams and aspirations for 2025. 

• Think about what would truly excite and challenge you to grow. 

• Break these goals down into actionable steps that will push you toward 

meaningful success. 

Examples: 

• Achieving a career milestone or reaching a personal goal. 

• Developing a new skill or stepping into a leadership role. 

• Embarking on a new project or challenge that pushes you outside your comfort 

zone. 

 

4. What are 3 things I need from OCF to be successful in 2025? 

Purpose: Identify the resources or support you need to thrive. 

• Think about the specific support or resources that will enable you to succeed in 

2025. 
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• Whether it’s access to tools, guidance, or clarity on expectations, be specific 

about what will help you perform at your best. 

• This is about understanding what will help you achieve your goals and perform at 

your highest level. 

Examples: 

• Access to training, development, or mentorship. 

• Clear goals or expectations for your role. 

• Resources to support your productivity or well-being. 

 

How to Use This Framework: 

• Personal Reflection: Take time to reflect on each question thoughtfully, 

focusing on your own experiences, growth, and aspirations. The more effort and 

thought you put into this exercise, the greater the clarity you’ll gain for the year 

ahead. 

• Action Plan: After completing your reflection, use your answers to create an 

actionable plan for how you will approach 2025. Set concrete steps for achieving 

your wins and focus on improving areas that need attention. 

 

Next Steps: 

1. Complete the Reflection: Take time over the next week to answer the four 

questions in depth. Make sure to give each one the attention it deserves. 

2. Set Your Intentions: Use your reflections to set powerful, intentional goals for 

2025. Focus on what will help you grow and what you need to succeed. 

3. Prepare for 2025: With clarity in your reflections and intentions, enter 2025 with 

a clear vision and a roadmap for success. 

This is your personal opportunity to reflect and set yourself up for a year of growth, 

success, and fulfillment. 

 

Feel free to adjust the exercise for your own needs and aspirations. 
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Workbook 

This workbook is designed to guide you through the year-end reflection process. Use 

the space provided to record your thoughts and reflections for each of the four key 

questions. Take your time with this exercise; the more intentional and thoughtful you 

are, the more powerful the insights will be as you move into 2025. 

The goal of this workbook is to help you gain clarity, celebrate your progress, learn from 

challenges, and develop a focused vision for the year ahead. 

 

Introduction 

Use this section to remind yourself of the purpose of this workbook and the significance 

of this personal reflection process. Reflect on the importance of understanding where 

you’ve been and where you want to go. 

 

1. What are 3 things that went well in 2024? 

Purpose: Reflect on your key successes and accomplishments from the past year. 

Think about the highlights, both big and small, that brought you a sense of achievement 

and pride. Consider what factors contributed to these successes. 

Key Successes: 

•  

•  

Key learnings from these successes: 

•  

•  

 

2. What are 3 things to change or improve in 2025? 
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Purpose: Reflect on the challenges and areas of growth. 

What didn’t go as planned in 2024? Reflect on the obstacles, setbacks, and difficulties 

you encountered. Identify what you can change or improve to set yourself up for greater 

success in 2025. 

Key Challenges 

•  

•  

Key lessons learned from these challenges: 

•  

•  

 

3. What are 3 wins I want to achieve in 2025? 

Purpose: Set bold, ambitious goals for the year ahead. 

Think about your aspirations for 2025. What are your dreams for the year, and what 

would truly challenge you to grow and achieve something meaningful? Write them down 

and break them into actionable steps. 

Key Wins 

•  

•  

Key action steps to achieve these goals: 

•  

•  
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4. What are 3 things I need from OCF to be successful in 2025? 

Purpose: Identify the support, resources, or guidance you need to thrive. 

Reflect on the specific resources or support you need from the organization to reach 

your goals. Whether it’s access to tools, training, or clarity on expectations, this is about 

understanding what will help you perform at your best. 

Key Needs: 

•  

•  

How will these resources or support help me achieve my goals? 

•  

•  

 

Reflection on Your Year 

In this section, you can take a moment to reflect on your overall year. This is a more 

open space to summarize your thoughts, feelings, and key takeaways. 

Overall Reflection on 2024: 

•  

•  

 

  



Year - End Reflection & Aspiration Framework 

Guide and Workbook 

 
Manu Sharma – December 2024 

 
Personal Action Plan for 2025 

Based on your reflections, now is the time to create a focused action plan. Break down 

your goals and needs into actionable steps that will guide you in the new year. Focus on 

what you will do in the first quarter of 2025 to stay on track. 

Action Resources 
Needed 

Timeframe / 
Deadline 

Status 

 
 
 

   

 
 
 

   

 
 
 

   

 

 

Visualization: Picture Your Success in 2025 

Take a moment to close your eyes and imagine yourself at the end of 2025. What does 

success look like for you? What have you achieved, and how do you feel? Use the 

space below to visualize and describe your ideal year. 

Vision for 2025: 

•  

•  

 

Conclusion 

As you complete this workbook, remember that this is a tool for personal reflection and 

growth. Use it to guide your journey into 2025 with clarity and intention. Your reflection 

today will shape the successes and challenges you experience in the year ahead. 
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Next Steps: 

• Review your answers and action steps regularly throughout the year. 

• Set quarterly check-ins with yourself to track your progress and adjust your goals 

as needed. 

• Celebrate your wins, learn from your challenges, and stay focused on the big 

picture. 

 

This workbook will help you close 2024 with clarity and equip you with the insights you 

need to move into 2025 with purpose and direction. Best of luck in your journey! 

 


